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Overview 

I present this DRAFT plan within any constraints or wisdom that may limit pursuing the 

actions described. Beyond the mandated job requirements of City Manager, with my department 

heads and their staff, I will begin (i) improvements in transparency, (ii) the building of 

collaborative relationships, (iii) identification of operational improvement areas such as financial 

controls and human resources and, (iv) elevate OSHA safety compliance by employees on behalf 

of themselves and our citizenry. 

I will perform the City Manager job requirements. 

1. Execute laws and ordinances. 

2. Prepare an annual budget and implement approved initiatives. 

3. Submit a monthly finance report to the Board. 

4. Attend the Board’s meeting to advise and provide recommendations.  

5. Assume accountability for city departments except those listed in the job posting. 

6. Delegate responsibilities to department heads for executing processes, sound practices, 

and problem-solving using an open and participative management style. 

7. Enroll and attend statutorily required training for new officials, such as that provided by 

or similar to the OML (Oklahoma Municipal League, 2024). 

I will engage department heads. 

8. Emphasize a baseline of organizational ethics related to fraud, waste, and abuse, such as 

promoted by the Collaborative Institutional Training Initiative (CITI, 2024) for 

government agencies and the Oklahoma Code of Conduct encouraged by the OML for all 

department heads (Oklahoma Municipal League, 2024). 

9. Benchmark spending to similar municipalities. Implement standardized accounting 

controls in all departments, if not already in place. 

10. Identify and begin corrective actions required to comply with the Oklahoma Open 

Records Act (51 O.S. §24A) and direct each department head to confirm compliance with 

government organizational standards (Justisa US Law, 2024). 

I will build relationships. 

11. I will meet with Council members individually or as directed to understand ward-specific 

priorities. I will seek a better understanding of the Council members’ constituents' 

expectations. 
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12. Establish a working relationship with Sallisaw’s Mayor, City Attorney, City Treasurer, 

Municipal Judge, Police Chief, and others. 

13. Begin introductions and familiarity with leaders of the Cherokee Nation, educational 

institutions, non-profit service entities, the Sallisaw Chamber of Commerce, and similar 

organizations impacted by or benefiting from the City of Sallisaw’s results. 

14. Send a brief personal letter of introduction to OML District 2 Municipalities. 

15. Host two or three presentations in a question/answer format event for community 

engagement within the first 100 days – enlisting citizen ideas and suggestions. 

16. Following the Council’s review, report progress through the city’s website.  

I will introduce operational leading practices. 

17. Introduce or reinforce project control practices and identify a current employee with PMP 

or CAPM certification (PMI, 2024) or an internal candidate for gaining CAPM. 

18. Introduce concepts of process maturity and the decision-making approach for different 

situations (CMM, 2024; Vroom & Yetton, 1973). The Department of Defense and the 

University of Pittsburgh develop these, respectively, and are widely considered best 

practices in government enterprises for ongoing, daily business processes. 

19. Introduce (or confirm the use of) the hierarchy of safety controls for all departments, but 

immediately with the fire, electric, and street departments (OSHA, 2024). 

20. Compare Sallisaw’s current-state procurement practices to best practices for public 

procurement (Curry, 2023, pp. 3–4). 

21. Identify an internal candidate for NIGP procurement certification (NIGP, 2024, p. 15) or 

a similar accreditation such as ASCM (2024). 

22. Catalog the vendors and outsourced functions for review beyond this first 100 days. 

23. Examine the current state department's process, rationale, and controls for purchasing, 

procurement, and outsourced functions (Curry, 2023, pp. 3–4; NIGP, 2024).  

24. Examine the city’s IT cybersecurity, privacy, and stakeholder engagement policies 

drawing from NIST (2024) guidance. Review plans for a paperless workflow. 

25. Collaborate with the County Treasurer to triage gaps in city departmental financial 

controls, if any, identified by the Oklahoma State Auditor & Inspector (OASI, 2024). For 

example, credit cards are subject to improper use without appropriate controls. 
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